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Application of Path-Goal Theory by Northouse
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During a management class, the lecturer asked us to group ourselves in teams of five people per group. The lecture then assigned some discussion questions to present the answers later to the rest of the class. We selected the best performer to be the team leader. During the group discussion, I was assigned to present part of the answer in class on behalf of my group members. I did not dare to stand before my classmate and discuss the assignment because I was shy and did not understand the concept fully. 
Our team leader was supportive because he explained the concept to me in details until I understood. I took the initiative to practice what the leader taught me and was ready to learn from him. The leader was cohesive and devoted to all the group members. According to the path-goal theory, the task was a workgroup (Kuri & Kaufman, 2019). Our group leader used the delegative style of leadership because he allowed us to make personal decisions, though he remained responsible for the results.
The only obstacle I encountered was poor communication. Some group members were not participating in the discussion as expected. However, with a directive team leader, he assigned some tasks to each to enhance full participation. Our group leader motivated me through advice until I felt motivated and ready to take up the challenges. The process was consistent with the propositions of path Goal theory because we had a leader-follower dynamic. The leader also used the styles and behaviors to lead the group as provided in the Path-Goal theory in Northouse book.
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